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Steering Committee Meeting
15:40 to 18:00 Sunday 14th July 2013
Windsor Barra Hotel, Rio de Janeiro
Attendees
	Anthony May (ADM)
	Laetitia Dablanc (LD)
	Yoshi Hayashi (YH)

	Ali Huzayyin (AH)
	Eddy van de Voorde (EVV)
	Roger Vickerman (RV)

	Jonathan Gifford (JG)
	Kazu Miyamoto (KM)
	Rômulo Orrico (RO)

	Rosário Macário (RM)
	Tae Oum (TO)
	Yves Crozet (YC)

	Stephen Perkins (SP)
	Samer Madanat (SM)
	Alain Bonnafous (AB)

	Sergio Jara-Diaz (SJD)
	Panos Tzieropoulos (PT)
	

	David King (DK)*
	Jean-Noel Mabiala (JNM)**
	


* In attendance as Secretary to STC
** In attendance as WCTRS Secretary 

Minutes 
Agenda
1. Minutes of the Washington meeting (ADM)
No corrections to minutes of Washington meeting

2. Matters arising (ADM)
a. Social media (YC)

YC provided an overview of the social media program. He said that management of social media will be given to young members, and that everything is ready to launch once the people are in place. The social media site including Facebook and others will be linked on the website. 

b. Poster prize (SJD)

ADM reported that the Society will fund poster prize as previously decided. There are two finalist posters for the prize.
c. Nomination of President (ADM)

ADM sent a note to Betty Deakin thanking her for her willingness to stand for President, who responded kindly.

3. Plans for WCTR13 (RO, RM)*
See SSC report at July 14 meeting for details. 

a. Report from LOC (RO)

RO reported that there are 862 registered participants, of which 800 have paid. The unpaid recipients will pay on site or payment is in process. Some registrants have cancelled. Overall, 67 different countries are represented, with the most participants from Brazil, Japan, Germany France, and the UK. 
LD suggested some statistics (and volunteered to help put them together) about the new and continuing members. ADM asked if these can be done by Wednesday. Jean-Noel replied this was possible, and will forward the information to LD. [Subsequent note: it transpires that the registration forms in Rio have not conformed to the format requested by JN-M, in that they do not distinguish given and family names.  This will need to be corrected before a comparison can be made.]








ACTION: JN, LD by Wednesday July 17
b. Report from IPSC (RM)

See discussion below.
c. Registration and financial implications for LOC (RO)

d. Payments through Lyon, audit and financial transfer (YC)
YC explained that the payments were subject to 17% tax if all went to Rio. It had been agreed that some payments went to Lyon to avoid tax. Another decision was in October when Rio Committee said pre-payments are unable to be processed in Brazil. More than 80,000 euros have been collected. Jean-Noel was paid for his work. Overall about 5k euro to collect 80k euro. The system worked well to minimize tax liabilities.

ADM expressed the thanks of WCTRS for their work. The money is Lyon is about what was expected.

In Sept/Oct there will be an audit process. RO will supply a final list of membership information and fees collected by the end of September. This will be sent to YC, JNM and Yoshi who will need to audit the information by the end of October. Detailed information will go to LD and the membership team.

ACTION: RO, YC, JNM, YH
JG asked about conference management system. Can membership and multiple payments be covered in new management system? ADM has asked for this in the bids, some bids can do this and some cannot.

e. Report from IPSC (RM)

ADM discussed the challenges that have been dealt with over the past nine months including review process. Many challenges led to delayed conference program release. These challenges should be avoided in the future. From report ADM circulated in early July regarding future arrangements:

· Site selection subcommittee asks adequate staffing guaranteed by local organizing committees. The size of the team is critical for success.
· Future bids for local organizing committees will be required to adopt WCTRS’s conference management system.

· Subcontractors of the local organizing committees should be approved by the STC. This may have helped last year.

· Local organizing committees will guarantee that costs incurred by WCTRS to sort out delays and other challenges will be compensated. 

· Local organizing committees will guarantee a minimum number of delegates. Rio has reached minimum number of delegates to meet budget needs.

RO responded that problems are unfortunate but resolved for the current conference. The Rio organizers have changed the way the conference is managed for the better. The system works now, but not perfectly, and that conference organization is important for everybody.
RV explained that the previous conference selections did consider previous experience for Rio and Lisbon. Part of the challenge is that WCTR is a complex organization that presents unique challenges. Generally the focus has been on local issues rather than the complexity of the conference. He thought that perhaps with the new conference management system WCTR should consider taking a more central role and local organizers could add local flavour. The scale and complexity of WCTR is part of the difficulty in conference organization.  One suggestion RV raised is that perhaps bidders need more information about how WCTR works. RV also noted—and others agreed—that the global reach of the conference and interest in having the event in new areas is a particular challenge. 
SM commented that the scale of the conference was a substantial issue. He said that the scale at Berkeley was much larger than Istanbul. YC agreed about scale but noted that the Lyon conference was larger than Berkeley. ADM suggests that future bidders be advised as to how large a team they will need as per recommendations discussed earlier.

RM advocated for a larger WCTR role, especially the review of the papers, even more for large conferences. Rio was first conference where the host was not an old member of the society. For future conferences in new areas the WCTR needs to be more active. RM commended the Rio organizers for transparency during the period prior to the conference even when things were difficult. Transparency should be encouraged for future conferences.
SJ-D noted that some aspects of the conference suggest that multiple organizers are problematic. There were many last minute activities that were problematic. He suggested that the WCTRS and scientific committee should have a larger role for organization but local knowledge is important. In particular, hotel costs and quality are critical and local committees are needed to evaluate hotel quality, manage the logistics of the conference, and other local aspects. He suggested that WCTR should take care of paper review, and the local committee should take care of conference logistics.

Additional discussion: JG thought the triennial conference presents its own set of challenges. Things like maintaining a software system. ADM says with regard to software is that a contractor will be used to maintain this. Potentially this is a model for other aspects. 
ADM is also concerned with the corporate memory of how WCTR does things. He has taken this role as head for the past 6 years. 
As this discussion ended, ADM asked to clarify these points for the incoming STC. RV said we need a clear timeframe in place prior to 2019.  

It was agreed to accept the recommendations from IPSC, modified slightly as follows:

1. that the Steering Committee clarifies, by January 2014, the allocation of roles as between SCC and LOC, and assesses the number of full time staff which the LOC is likely to need to meet its commitments;

2. that the Site Selection Sub-Committee places greater emphasis in future on the experience of bidders in managing conferences of the scale and complexity of WCTR, and seeks firm commitments from bidders that they will allocate the necessary number of staff to ensure the effective management of conference preparation;

3. that (as previously agreed by the Committee) future bidders be required to adopt the Conference Management System being procured by the Society, and meet the three year costs of that system;

4. that  successful bidders be required to identify, and seek the Society’s approval to, the appointment of any sub-contractors;

5. that successful bidders for future conferences be required to guarantee to pay the costs of the Society, up to the equivalent cost of one person-year’s administrative costs, in carrying out any work required as a result of failures by the LOC;

6. that bidders be required to guarantee a minimum number of delegates, and hence of membership fees, consistent with the long term budget of the Society.
YH and MB will prepare a proposal for January STC meeting for these recommendations and input from today’s conversation.  

ACTION: YH, MB
f. Bursaries (RO)
(This was reported by RO as part of 3a) RO said that there are four bursaries with discounted fees. RO suggests modification to this system next time, and YC clarified the system. 

g. Arrangements for the General Assembly (ADM)

ADM mentioned the report to the general assembly and others reports. One PowerPoint file will be used to improve the presentation. ADM needs from RO and Rosario the number of young (student) registration (242). RV needs to create a slide about Transport Policy. YC will do a budget slide. 

ACTION FOR GA PRESENTATION: RO, RM, RV, YC Slides to ADM

4. Report from Scientific Committee (YH)*
YH doesn’t have anything to report today.

a. SIGs (TO, YH)
b. TAMs and STOs (YH, RM)
c. Selected proceedings, publications and prizes (YH, EVV, SJD)
ADM said selected proceedings will be available the end of September. This needs to be coordinated with authors who will be part of special issues.  It will be important to ensure that authors are asked in good time to produce abridged versions (as previously specified) of their papers if they are also likely to be submitted to special issues.   TAMs need to ensure that special issues are being coordinated.  [Subsequent note: MB is taking the lead on this.] Prizes will be discussed Wednesday. 

ACTION: YH, RO, MB, SJ-D

d. WCTRS-Y (AH)

AH reported that the WCTRS-Y I was today (July 14). He commended the high-level discussion and paper quality. About 27 people participated on average throughout the event, and overall this was encouraging. Lessons were summarized at the end, which was received well. AH presented the newsletter that was completed and mentioned the website was updated. AH said the young scholars bode well for the future but they should be brought into the Scientific Committee. For the conference there were 14 presentations from 9 countries, and 35 new members. RV noted that they should be invited to join Editorial Boards.
AH discussed the grants. The special session is Wednesday morning and STC is encouraged to attend.

ADM extends thanks to AH, YC and EVV. 

ACTION: AH, YH will review the initiative and decide how to continue. 

ACTION: RV, RM will consider membership of Editorial Boards.

5. Report from the Editorial Board of Transport Policy (RV)
RV summarized that the journal is improving in performance and stature. See Scientific Committee presentation.
a. Appointment of a Society Editor (ADM)

ADM noted that Betty Deakin will stand down in December. She has worked very hard to clear the backlog of papers and deserves thanks.  The Committee recorded its thanks to her.

Greg Marsden will replace Betty beginning January. Greg will have to be replaced, so a replacement society editor must be found. Incoming president will need to act on this in the fall.

ACTION: YH, RV
b. Procedures for the Transport Policy prize (RV)

RV noted that procedures were changed to include all papers published in Transport Policy. Top 25 papers were ranked.  Final three were reviewed. Recommends a 2005 paper (79 cites and 4000+ downloads) called “Complacent Car Addicts or Aspiring Environmentalists?” Recommendation is accepted, but the author is not here. RV will present this in closing ceremony. 
ACTION: RV

6. Report from the Editorial Board of Case Studies in Transport Policy (RM)
See SCC notes from the morning.

7. Contractual matters with Elsevier (ADM)

ADM reported that payments are being received and things are going well. He said that lapsed members will lose access in November. Overall the contract is working well.  It was agreed that we should ask Elsevier to agree that the Society provides updated membership lists to them (to facilitate free on-line access) every three months.  [Subsequent note: Chris Pringle has agreed to this.]
a. Next meeting with Elsevier (ADM,YH)

ADM notes that there will be a yearly meeting with senior Elsevier management. YH will arrange meeting with Elsevier before next STC meeting.

ACTION:YH  
8. Membership strategy (LD)**
Deferred until Wednesday.

a. Membership for 2013-16 from Rio (YC)

b. Renewal of membership for those not attending WCTR13 (YC)

c. Membership recruitment plans (LD)

9. International links (SP)** (Report requested)
SP previously circulated a draft and will circulate a final version after meeting. (DK-the report is attached at the end of these minutes). 
a. TRB (JG)
The International Activities Committee will hold its summer meeting during WCTR.
b. AET (SP, RM)

Contact has been initiated between AET programme committees and WCTRS by RM with Sally Scarlett writing to the chairs of committees relevant to Freight, Urban transport policy and Rail (SIGS 3, 9, 10 and 13). Joint activities now need to be launched.
ACTION: RM
c. World Bank (SP, JG)

Antti Talvitie proposes to pass responsibility for Topic Area H (Developing Countries) to colleague at the World Bank. Discussions to be scheduled during TRB to develop cooperation prior to the Shanghai Conference.
ACTION: YH, RM, JG
d. CODATU (AH, ADM)

ADM reported that an MOU was signed with CODATU was signed in Lyon in March 2013.  The next CODATU conference will be held in Istanbul in February 2015. A special issue of Transport Policy is in preparation. A CODATU Special session will be held in Rio and a WCTRS session will be organised at the Istanbul conference.

e. ETRA (ADM) (European Transport Research Alliance)
ADM noted that WCTRS will be an observer. LD should hear from them about the meeting.

f. Other possible initiatives: URSA, WCTLUR (SP)

Refer to SP’s report circulated prior. SIG 14 may be collaborating with NECTAR. SIGs 7 and 10 may have opportunities for collaboration with EASTS. SIG * is collaborating with ICAO. SP discussed the International Transport Forum and noted WCTRS activities. ADM has served on ITF prize jury and YH will do so next year. SP said that that ITF special sessions are opportunities to explore future arrangements and collaborations. Side events were largely successful, though should not be double booked at lunch.

10. Contract for 2016 (ADM, AH)

ADM noted that there are some small issues about the contract. AH explained that the contracts are usually simple. The Shanghai conference wanted the President of the University to sign in the Closing Ceremony which has not happened before. All matters are resolved. ADM and AH are having lunch on Tuesday with delegation.

ACTION: ADM, AH

a. Proposed Conference Management System (ADM)

ADM noted that a short list of recommended contractors were asked to submit proposals. One firm did submit. Two other firms said they were happy to supply their off the shelf software but were not eager to customize. It was agreed that: 

· YH replies to Digital Papers affirmatively.

· YH, Manfred and Chair of Local Organizing Committee look at Digital Papers proposal in detail. Looks at what others might offer.

· Identify recommended package and report to STC in January.

· Confirm that future conference hosts must use WCTR management system.

ACTION: YH, MB, HP
11. Finance (YC)
YC presented the current budget information for the WCTRS. The Society receives more that 20,000 euro/year from Elsevier. The current budget is in middle of projected targets. Youth program expenses increase every three years with conference. At end of 2015 the budget balance will be about 66,000 euro, much less than end of 2012. Most of this difference is in labour costs. YC noted that the full time job of the secretariat may not be possible as the job involves many different aspects. It may be best to have more than one person. YC recommends considering the best way to staff the position, including consideration of fee increases. One concern is that the budget as it stands does not meet requirements that cash reserves are always greater than one year expenses. ADM suggests a ceiling on Secretariat costs to ensure that budget is always met. ADM suggests that membership committee tries to make up some of the difference through recruitment. 
Prior to Wednesday a version is needed that meets minimum reserves. It should set more challenging targets for revenue from membership renewal.  ADM and YC will work on this. In addition, the STC should discuss whether the Secretariat should be one or more people. 

ACTION: ADM, YC

a. Current budget (YC)

b. Implications of any revenue shortfall from Rio (YC)
c. Proposal for membership fees 2016-2019 (YH, YC)

ADM recommends seeking General Assembly approval to potentially increase membership fees for 2016-19 at the Shanghai conference fees by 20%.  Fees may not need to increase, but decision must be made by January 2015. Alain discussed the need for cost controls on conference sites. The combination of conference fees and WCTRS fees gets very expensive. Perhaps annual fees will be better than every three years. Increasing fees might reduce activity and membership. Yearly amounts will likely reduce membership as it is now bundled into conference. 

STC voted unanimously in favour of asking GA for flexibility. 

The incoming STC looks at changing fee structure. 

ACTION: YH

12. Secretariat (YC, ADM)

a. Website (YC)

Website ownership is sorted out.
b. Proposals for 2014-2020 (YH)

Deferred to Wednesday.
13. Dupuit prize (YC)

Committee is working. The will be a nominee at Gala Dinner. Only formal things to do at Gala Dinner: ADM will announce that YC will present prize (just before dessert).
14. Any other business
EVV announced new book in memory of Marvin Manheim on Freight Transport Modelling)

YH noted that this was ADM’s last meeting as President.  He was thanked for his services over the last six years.

15. Date and venue for next meeting: 2000 to 2200, Wednesday 17th July 2013, Rio de Janeiro, Windsor Barra Hotel
[Louvre Rooms; a buffet dinner will be available.]
* These matters will have been discussed in SCC.  Only issues which need STC approval should be raised again.

** These items could be deferred to the Wednesday meeting if necessary.
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Steering Committee Meeting, 14th July 2013

International Links (SP)
a) TRB  The International Activities Committee will hold its summer meeting during Rio13 as planned. 

The Transportation Research Board 93rd Annual Meeting will be held in Washington 12-16 January 2014 at the Marriott Wardman Park, Omni Shoreham, and Hilton hotels (for the last time). The theme for the meeting will be is Celebrating Our Legacy, Anticipating Our Future. 
WCTRS meetings scheduled for Thursday January 16, 2014.
b) AET (Association for European Transport) Contact has been initiated between AET programme committees and WCTRS by Rosario with Sally Scarlett writing to the chairs of committees relevant to Freight, Urban transport policy and Rail (SIGS 3, 9, 10 and 13). Joint activities now need to be launched.
c) World Bank As Jonathan Gifford to reported in January, discussions will be picked up after Rio13. Antti Talvitie proposes to pass responsibility for Topic Area H (Developing Countries) to his colleague at the World Bank Binjam Reja. Discussions to be scheduled during Washington TRB to develop cooperation in the run up to the Shanghai Conference.

d) CODATU Ali Huzayyin and Tony May reported that an MoU with CODATU was signed in Lyon in March 2013.  The next CODATU conference will be held in Istanbul in February 2015. A special issue of Transport Policy is in preparation. A CODATU Special session will be held in Rio and a WCTRS session will be organised at the Istanbul conference. 
e) Other Initiatives
1.  EC DG Research and TRA Alessandro Damiani, Transport Research DG Research has organised  a Special Session for WCTR13 on Horizon 2020 (the new EU framework research programme), TRA and the opportunities for international research collaboration. TRA14 will be held in Paris from 14 to 17 April 2014 http://www.traconference.eu/.
2.  DETRA Laetitia Leblanc to report on developments with ETRA. 

3. NECTAR  Yoram Shiftam reports that SIG 14 on Transport and Security is collaborating with NECTAR, the Network on European Communication, Transport, and Activity Research.
4.  UITP  The UITP is seeking links with the Society. Jerome Pourbaix is their contact point. Links with SIGS 7 and 10 to be pursued in particular. 

5.  ICAO  The Air Transport Research Society (ATRS, SIG 8) jointly organised with ICAO the Symposium preceding the 6th ICAO Air Transport Conference in Montreal on March 16, 2013. 800 people attended including airline, airport and trade association CEOs, air navigation system operators, tourism and air cargo operators. The recommendations of the Symposium helped inform the discussions of the government delegations attending the Conference in planning the future regulatory system for air transport. ATRS and ICAO are planning another joint Symposium in conjunction with the next ICAO conference on 16-17 April 2014.

6.  EASTS   Kazu reported that Yoshi Hayashi will join the EASTS Conference in Taipei in September 2013 and one or two joint sessions will be organised.
7.  International Transport Forum  The ITF held its annual Summit in Leipzig on 22-24 May 2013 on the theme of funding transport. The WCTRS was engaged at a number of levels:

· Anthony May served on the ITF young researcher prize jury and chaired the Transport Innovation Talks session very successfully. 

· Yoshi Hayashi is expected to serve on the prize jury for 2014.

· Stephen Ison and Mike Browne organised a “side event” on innovative local funding initiatives with their SIGs. Attendance was not as good as at the 2012 side event, largely because of scheduling at lunch time. Better scheduling for future side events to be ensured.

· Rosario Macario organised a packed side event on PPPs (in the framework of a COST Action) – fears that the opening slot would be poorly attended proved (as in 2012) unfounded. 
· The theme for the 2014 Summit is a broad one, transport for a changing world. Subthemes will include environment, ITS, innovative technology. SIGs are encouraged to consider potential inputs.

· Interfaces for side event administration Rachael Mitchell Rachael.mitchell@oecd.org Zara Kurunieri zara.kurunieri@oecd.org and for the Prize, Michel Violland Michel.violland@oecd.org.
	President Tony MAY (Leeds, ENGLAND)

	Chairman of Scientific Committee

Yoshitsugu HAYASHI (Nagoya, JAPAN)

Secretary General 
Yves CROZET (Lyon, FRANCE)
	Chairman of Editorial Board

Roger VICKERMAN (Kent, ENGLAND)

13th Conference Director
Romulo ORRICO FILHO (Rio de Janeiro, BRAZIL)
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